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VOULIWATCH ANNUAL REPORT 2015-2016

The following report relates to the activities of Vouliwatch for the
period of 16th of March 2015 to 16th of March 2016.

Vouliwatch is an Athens based, registered non for profit
organization with reg. no: 997496860
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VISION AND APPROACH

In the wake of the economic crisis and in a country where politics has all too often
been beset by scandals and corruption, Vouliwatch aims to help develop an open and
accountable political system that uses new digital technology to promote citizen
participation in the political process and to rebuild trust in parliamentary democracy.

In the heyday of Ancient Greek democracy, citizens actively participated in political
dialogue, and Vouliwatch aims to revive this essential aspect of a democratic society
through the use of digital technology.

Vouliwatch is a digital platform that offers Greek citizens the opportunity to publicly
question MPs and MEPs on the topic of their choice, and to hold their elected
representatives accountable for their parliamentary activity.

Moreover it acts as a parliamentary “watchdog” by providing first hand reporting on
the latest legislative developments in parliament as well as by monitoring the voting
behaviour of elected representatives.

It also gives users the chance to influence political debate and to focus the attention
of both the media and the politicians on issues that citizens believe are important and
are not being discussed widely.

Vouliwatch’s scope expands beyond the digital realm as it is a strong campaigner and
advocate for parliamentary opennes, public access to data and political transparency.
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MESSAGE FROM THE BOARD

“Citius, Altius, Fortius”
(Faster, higher, stronger!)

When writing last year the equivalent message for our first annual report, no one
suspected that 2015 would be yet another year filled with unprecedented tensions
and twists for our generation.

Today we are under the strong impression that a new world is coming to life amidst
distress, insecurity and abrupt changes. Like most people around us, Vouliwatch is
too facing a daily battle with reality: to record, to listen, to analyse and to give a voice
to those that aren’t heard and are caught in the quick sand.

The consecutive electoral battles and the intense parliamentary life provided us with
the opportunity to upgrade our applications, produce more news and to introduce and
engage even more Members of Parliament and citizens with our platform.

We became more extrovert, we organised events, made our platform more user
friendly, participated in international conferences and initiatives and gained the trust of
organisations from abroad. A new Vouliwatch is a about to be launched in Cyprus, we
are in close cooperation with Access Info Europe and Open Society Foundation in an
effort to reinforce the right of citizens to access public information, along with EEL/
LAK we are pushing the Greek government to implement the relevant legislation as
well as actions for good and open governance.

Last November we participated for the first time in the global summit of the Open
Government Partnership in Mexico as our Vouliwatch is the sole organisation
promoting parliamentary transparency in Greece.

2015 was a year that showed us that the potential for the further development of our

endeavour is indeed great. For this reason our strategy focuses on three main axis:
education — participation — accountability.
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In 2016 Vouliwatch will continue to bring citizens and Members of Parliament closer
by upgrading its platform and digital tools.

We will give emphasis to the familiarization of the younger generation with
parliamentary democracy through educational programs and relevant actions.
Through international as well as national initiatives we will assert our role in the
shaping of policies for good law-making, digital and open governance whilst
supporting openness at local and regional level too.

Only informed citizens can assert better policies, control and judge legislative and
executive authorities and open up exclusive and corrupt systems.

There is no going back in Vouliwatch’s development and growth, with your
participation and support we can only become stronger, more influential and
assertive.

The power of change lies in our hands.

Antonis Schwarz Panagiotis Vlahos Stefanos Loukopoulos
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ABOUT VOULIWATCH

Vouliwatch was officially registered as a non for profit organisation in October of 2013.
The organisation formally started its activities with the launch of its digital platform on
the 16th of March 2014.

Vouliwatch is a digital platform that engages Greek citizens with legislative politics
and grants them with the opportunity to communicate, evaluate and hold elected
representatives in the Greek and the European Parliament (MPs & MEPs)
accountable.

Similar successful initiatives (“Parliamentwatch”) in countries like Ireland, Luxemburg,
Tunisia, Germany, France and Austria have been sources of inspiration for our team
as well.

Vouliwatch is an independent, non-profit initiative aiming to promote public dialogue,

knowledge, open governance, political participation and accountability between
citizens and politicians.

The mission of the project is to encourage Greek citizens to engage in politics, as well
as to increase the accountability and transparency in the Greek political system.

To achieve this, the Vouliwatch team will be cooperating with politicians and civil
society in order to promote a culture of dialogue and under-standing. Vouliwatch
incubates and cultivates a synergistic democratic culture that inspires institutional and
techno-logical innovation.

In the next pages follows a description of the main features and democracy promoting
tools that Vouliwatch offers to its users:
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Public questioning (“Ask your MP/
MEP”):

@
" 3
L

POTHZXE

TON BOYAEYTH / EYPOBOYAEYTH

In a moderated platform, citizens can
publicly ask questions and receive public
replies by MP’s and MEP’s. To prevent
misuse of the platform, all citizen
questions and politicians’ answers are
cross-checked according to a published
code of conduct that is aligned with the
principles of open government ethics.

“Votewatch”:

This application allows users to keep an
eye on the voting behaviour of each MP
while informing
the public on the .“"
details and .
background AES [1IO3
information of the = ¥H®ZOYNOIBOYAEYTES
legislation put

forward for voting.

“Crowdsourcing legislation” (“Share
ideas, experiences and make
proposals”): Citizens can publicize their

vouliwatch.gr l!l |'| "
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experiences, ideas or proposals either at
the national or at the local level. The
community of users can comment and
rate them. A Google map application
depicts all submitted data with the option
of filtering based on different criteria
(location, subject categories such as e.g.
education, tourism, etc.). Every month
all submitted data is summarized in a
report and sent to all

:: oA
MPs and MEPs by )

- )
our team, as food for "imli
l.“! M

thought and action.
In case relevant  MOIPAXOY
par"amentary aCtion TIZ IAEEZ KAI TIZ ITPOTAZELE ZOY
is taken by MP’s/

MEP’s due to a citizen request or a
public claim, Vouliwatch publishes and
promotes reactions.

“Policy Monitor” (“compare party
positions”): The

Policy Monitor is a
digital tool which ‘
allows our users to |.l
learn about and ENHMEPQ>OY
compare what the [ OFEE TONKOMMATER
main political parties

positions are on given issues. It also
gives them the opportunity to comment
on these positions and suggest to
political parties different approaches.
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“The Observatory”: The Observatory is Vouliwatch’s parliamentary news section
with daily updates on the latest developments in Parliament from the organisation’s
own parliamentary correspondent.
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THE VOULIWATCH TEAM

At present the Vouliwatch team is composed of three full time and three part time
members as well as a volunteer.

vouliwatch. gri
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From left to right: Stefanos Loukopoulos, Panagiotis Vlachos, Maria Nathanail, Antonis
Schwarz, Irene Kostaki, Konstantinos Mentzelos, Gerasimos Livitsanos and Georgia Kioulia.
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The structure of the team is as follows:

Board Member/Head of Board Member/Managing
Strategy Director

Board Member/Public
Relations

Panagiotis Vlachos Stefanos Loukopoulos Antonis Schwarz

Content Manager/Platform

Communications Officer Moderator

Maria Nathanail Konstantinos Mentzelos

Parliamentary
Correspondents ]

(Volunteer) European
e Parliament Correspondent

Irene Kostaki- Gerasimos

Livitsanos Georgia Kioulia
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ACTIVITIES REPORT

1. Platform Development & Digital Tools

Despite the success of Vouliwatch during its first year in operation, our team having
gained more experience and feedback from both users and MPs identified a series of
elements within the platform which called for improvement.

We therefore proceeded to equip Vouliwatch with all the necessary digital tools that
will allow it to provide ordinary citizens, journalists and academics with accurate and
timely information as well as machine-readable data on parliamentary activity.

The main objective was for Vouliwatch to establish itself as a reliable parliamentary
monitoring organisation (PMO) thus developing - for the first time in Greece - digital
tools and applications which will increase the oversight of citizens over the Greek
legislative process.

In doing so, Vouliwatch developed a series of innovative digital applications which
were incorporated in its platform and complemented the pre-existing ones. To name a
few, the current Votewatch application was revamped so as to allow for the recording
of anonymous voting procedures in parliament as well as including comparative tools
explaining each party’s position on the legislation at hand.

Existing Member of Parliament profiles on Vouliwatch’s website were updated with
tools allowing MPs to upload their own content and news (press releases, interviews
and articles), depict their activities throughout the country via an activity map as well
as upload their financial statements in a transparent and public format.

Below follows a full presentation of the new digital tools developed over the past year:
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1a. Updated MP profiles

The development of the new MP profiles on Vouliwatch’s platform was completed in
November 2015. The purpose of the action in question was dual, firstly to provide
citizens with further information on parliamentarian’s activities whilst at the same time
promoting financial transparency and secondly to increase the motivation of MPs to
interact with the platform as the new features on their profiles allow them to better
promote their work to a wider audience. As this section will indicate, despite the
relatively short space of time since the launch of the aforementioned features, both
goals were achieved.

Specifications of new profiles

Prior to the design of the new MP profiles, the main features one could find in them
were: the CV of the Member of Parliament, the Committees that she/he is a member
of, the political party he/she belongs to, their constituency and of course the question
and answer application where users can submit their questions to them.

The new features developed for the MPs profiles include:
¢ Publication of MPs news and issues of general political interest
& Map projection of MPs activities

¢ Publication of press releases and videos from plenary so as to give journalists,
researchers and citizens the possibility to be updated on information at a local and
a national level

& publication of their personal financial reports and reviews
¢ Listing of the latest parliamentary votes they participated in

& Question and Answer counter
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In the following pages of this report screenshots of the new profiles of MPs have been
included highlighting the new features.
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H/O Ba mmm Bnpooicvos éva SeArio Timov
oo npo?ﬂ Tou/ !

I‘I H/O Baxn $wren 1ewor £va Sehrio Tumow
‘I oto npo';ld Tow/me! T Snpoot

fa
n

H/O Katoappa - Dusponovlov Xpuoovla
,il il bnpoouvggptn BSeAtio Tunov oto npoil Tou/mg!

'I
H/O ®oproax: O:obu Snpooicvor éva SeAtio
Mo npon;A Tou/ M -

H/O Zavdg Avbpéag 6npoa\zvot £va Sehrio
TUTOV 010 MPoPiA Tow/ !

H/O Maviamg lwavnc Snpocicwos éva Sehrio
TUMOY 010 n‘govu 2

2
H/O Yapravog Mpnydprog Snpocicvos éva Sehtio
ll] TUMOV 010 npovfx ”\? d

View of the feed with the latest uploads by MPs on the front page of the platform.
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KapacapAidov Evppooivn o
(Ppoow S
Képpa: IYPIZA N\
KowopovAevTikr) Opdda : ZYPIZA
TMepupépera : Huabiag o
Ta owKOVOpKG
pou

NEA ®eBpovapiov 22, 2016
Ofu)\pla otV BouAn Twv EANVWYV y1d TO vopooxeéto
Merpu yla mv smmxvvon TOU KUBEPVTTIKOV £PYOU
Kat AAAEG S1aTAEELg

https//www.youtube.com/watch?v=ThnEqwOB-0E

NEA Iavovaplou 28,2016
Om)\la me Bov}\eutou Ddpoowe Kapuoap}\lﬁou omv
OAoue)\ela ™mg BOUANG TwV EAAVWV yla 10 0/v

"PUBHION Bepatwy pameeoawv OTALTWV, HEPLIVAG

MPOCWILKOU KAl AAAEC dratdgelg”
OptAia otnv OAopéleta tng BouAng twv EAANvwY ya to 6/v "PuBjon Bepdtwy
HETABECEWY OMAITWY, HEPIIVAG MPOCWITIKOU Kal AAAeG Sratdgerg”
https//www.youtube.com/watch?v=a_6YkgbUoWO0&{feature=youtu.be

NEA luvouupmu 21,2016
Zvvavreu&n ™G K. KapacapAidov oto TV 100
OXETIKA 1€ TO anmm ¢ EN.KAQ. kat
npoaomnasela avaplwonq ™mg ot Ndovoa, To
x1ov06pouu<o 'KEVTPO OTO ZENLKAL TNV E}\}\nvu(n
Blounxavia Zaxapng.
https//www.youtube.com/watch?v=jHHMYyPwwAE

g lavouapioy 21,2016
“H dpoow Kapaoap)\léou npoweel Ta npoB}\nuam
TWV epYAZOPEVWY TOU KAASou Ataloyr) Kat WOENG
Ndaovoag
H BouAevutnc ®poow KapacapAidov katéBeoe Avapopd ot BouAn v emoToAT Tou
Zwpateiov Atahoyng kat Wuéng Naovoag, ne v onoia {ntd va AuBouv ta npoBAnpata pe
1o Tapeio Avepyiag Twv epyalonévwy Tou KAaSou. Me EMGTOAT TOU TO ...

NEA Iavouuplou7 2016

- 0}11)\1(1 omv ohouélela me Bov)\nc yla To oX€d10
VOHOou: «ZU],I(P(.OVO OU}J.BIU)O"I]C, QOKT]OI]
61KGI(.L)].10T(L)V TIOWVIKEG Kdl Cl)\}\SQ 610T0£81Q»
https//www.youtube com/watch?v=KhOkgYH8rwc Kupieg kat Kuprot cuvadehgor,
Tuintape onpepa £va oAl GNUAavTike vopooxedio. To volooxedio pe to onoio
EMEKTEIVETAL TO ZUPPWVO ZUPPiwoNg Kol 0Ta opoYuAa {evyapia, Sievpuvovtag To Yacua
TWV OIKOYEVELAKWYV, KA|POVOIIKWV KAl A0QYAAIOTIKWY SIKALWNATWY 0TO GUVOAO TWV
ETEPOPUAWY ...

General View of Updated Profile
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Kupaoa;)}\iéou Evppocivn [ £ ]

(Ppoow

Ereike .
Koppa: XYPIZA TV-EpWTNON G0V Exouv anavtmn8et : 2

KowoBovAevtikn Opada : ZYPIZA
TMepupépeta : Huabiag \ 0

NEA ®eBpovapiov 22, 2016
Ofu pl(l oTNnVv BouAn Twv EANVWYV y1a TO vopooxeélo
Merpa ya v emmxuvon TOU KUBEPVNTIKOV £PYOU
Katl aAAEC dl1aTAEELS

https//www.youtube.com/watch?v=ThnEqwOB-0E

NEA luvouuplou 28,2016
Oul}\la me Bou}\eurou dpoowg Kapqoap)\lﬁov otnv
O)\oue)\ela ™mg BouANG TwV EAAVWV yla 1o 6/v
"PUBHION Bepatwy uemeeoawv OTALTWV, PHEPIIVAG
TMPOCWIIKOV Kal AAAeg Statagelg”
OptAia otnv Ohopéera g BouAng Twv EANvwy yia To 6/v "PUBmon Bepatwy

HETABECEWY OMAITWYV, HEPIIVAG MPOCWIIKOY Kal AAAEG Sratagerg”
https//www.youtube com/watch?v=a_6YkgbUoWO0&feature=youtu.be

NEA luvouuplou 21,2016
Zvvevmuﬁn MG K. KapacapAidov oto TV 100
OXETIKA 1€ TO anua ¢ EN.KAQ. kat T
npoomnadela avaplwcnq mg ot Ndovaa, To
x1ov06pouu<o KEVTPO 0TO ZENLKaAl TNV EAANVIKY
Blounxavia Zaxapng.
https//www.youtube com/watch?v=jHHMYyPwwAE

luvouuplou 21,2016
“H ®pocw Kapaoap)\léou npoweel Ta npoB}\nuam
TWV gpYAOREVWY TOU KAASou Ataloyn Kat WOENG
Ndovaodag
H Bouhevtnig ®pdow KapaoapAibov katéBeae Avapopd oTr BouAr) v eMGTOAT TOU

Zwpateiov Atahoyng kar WuEng Naovoag, pe v onoia nta va AuBouv ta mpopAnjpata pe

10 Tapeio Avepyiag Twv epyalopévwy Tou KAadou. Me EMGOTOA TOV TO ... OAeG oL yngogopiet >>

NEA lavouup\ou 7,2016
OptAla TNV OAOPEAELA TNG BOUANG yla To OXES10 ng“,°‘offl%‘gfc‘mc me
VOHOU: «ZU]I(.P(J)VO O'U}IBI(JJO G, GO'KT]OT] .
SIKAIWPATWY, TIOIVIKEG KAl AAAEC S1ATAEEIC» pfyafonovtov Eupiin =
https//www.youtube com/watch?v=KhOkgYH8rwc Kupieg kat Kupiot cuvadeAgor, . ABavaciov ABavacioc
ZuinTape onpepa £va oAy GNHAvTIKG Vopooxédio. To vopooxedio pe To onoio ( acog)
EMEKTEIVETAL TO ZUPPWVo TupBiwong Kol oTa opd@ula Jevyapia, SievupuvovTag To Yacpa + Axpume Mwpyog
TWV OLKOYEVELAKWYV, KANPOVOPIKWY KAl A0QAAIOTIKWY SIKAWWPATWY 6TO GUVOAO TWV « AAe€omouvAog AnooToAOG
ETEPOPUALIV .. « Apavatiéng Iwavme

1 . Avavaoronou)\ou

ABavaoia (Zia)

« Avtmwvion Xnnaroe

View of sectlon of profile with latest news from MP.
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NEA ang

Oul}\la oV BouAn Twy EAMVWY y1a T0 vouooxsélo
METpa y1a TV EMTAXUVOT) TOU KUBEPVNTIKOU £pyoU Kal
aA\ec dlatacele

KARASARLIDOY 202 16

Kapagaphisov Evippoouwm
(®poow)

6§ 22,2006

AMoNéo

L I rniomin

EYOPOLYNH (OPOL0) KAPAZAPAIAOY

BouAcurg N. HpaBiag

Kowwwixr noAnr, Yyeia

+ YIIOZTHPIZQ !

HHEWRRNWRREY Boukn} Twv ENVjvwy n
e 100
Néa ano tov {610

ariEmA Bouheutn

View of an uploaded video from a speech in plenary

H d)pocw Kapacap)\léou npow®Oei Ta npoB)\nuaTa WV
epvaZopsvwv Tou KAASovu Ataioyn kat $uEng Ndovoag

H BouAgutic ®pdéow KapaocapAidou katé8eoe Avapopd otrn BouAn TNV EMGTOAN Tou Zwpateiov

Arwahoyng kat $uEng Naovoag, pe v omnoia Znta va AvBovv ta mpoBAnpata pe to Tapeio Avepyiag
WV epyaZopEvwy Tou KAGSoU. 5
Me emoToAT] Tov To Zwhateio Ataloyrg kal WoEng Naoucag, pog to Yroupyeio Epyaciag

Kowwwvikng Ac@aiionc& Kowwvikng AAANAeyyUnge v Aloiknon OAEA xa8we xal v
Iepwpeperakn A/von OAEA Kevipiknic Makedoviag emonpaivet:

KapacapAisou Evppocivy
(®poow)

«ZTIC EMXEIPNCGELS S1AAOVTG, TUTIOMOINONG, YUENG AYPOTIKWV MPOIOVIWY AnacXoAouvTal moAAoi
@Twxoi aypdTeg — aypOTICCES EMOXIKOL Be ac@daiion IKA yia va GURMANPWOOLY TO MEVIXPO
£1066N1a Toug. I’ autovg o OAEA kaBuoTepei va ek oel anopacelg évragng oto Tapeio Avepyiag
£V £XOLV TIG MPOUTIOBECELS Y1aTi £€X0UV £1066N1a and Ta Xwpdagla Toug navw and 1.467,35supw, ' 3
TEpIpEVOVTAG vEéa andgacn anod to AZ tou OAEA. H anapadektn avtn e€€AEN GTOXEVEL GTNV
napanépa peiwon Twv danavdv yla toug avepyoug. Ipénet va AvBsi TQPA. = autég emiong g

Iav 21, 2016

Agltio Tunov

ETUXEPTIOELG IOV ) £PYACIA E1VAL EMOXIKT], Ol MEPLOCOTEPOL EPYATOREVOL KUPIWG yuvaixeg Sev
unopovv va dnuiovpyncouv npovnobecelg évragng oto Tapeio Avepyiag (125 nueponictia
a@alpoVpevwWY TwV 2 TeEAsvTaiwy epydcinwy pnvwv). TTIoAkoi 6ev propolv va

. - . . . . . . . Avepyia, KOWwviKy moAwky
SnuoupyYrcoLV MpobNoBEaels Bewpnong BiAwapiwy uysiag, (TouAdxiotov 50 nueponictia) evid

AMARPWIN — AVAcPAALCTN £pYacia Kal 1) EVIATIKONOoINGoN £Xel EENEPACEL KABE MPONYOUHNEVO.
APKETEG EMXELIPTICELG A§l0Mo10UV ToV v.3518/2006 Kal TNV eYKUKA0 Tov IKA 42/26-5-08 mou

Naovoa
EMITPENET GTOUG BLOPHXAVOUG TV MO AYPLa EKHETAAAEUOT) TWV EpYAZoNEvwY, TPocAauBavouY
ETOXIKO MPOCWIIKE 1oL gival otov OTA Kat 6x1 oto IKA (v mpokettal yia e§aptnuévn epyacia) Néa ano tov ido
Kal anaAAaocoovTal and EPYOSOTIKEG EICWPOPEG.» BOU)‘SUTH
To cwparteio Siexdikei: Apeca pe andégpacn AZ touv OAEA va &08ei to Tapeio Avepyiag cTous nAia oV BouAn Twv
w'fl i H 'll paen . p pytas < k‘)\nvmv Yla To VOHOGXESL0:
£pyaZopevous — pTwxovg aypétes. Na xatapyneei o v.3518/06 xai ) eyKUKAL0G 42/26-5-08. Na M<Tpa yia THY EMTAXLVON TOU
A . . . . . quzpvnnKou £pyou Kal 1;.1}\)\
evtaxB8ouv 6Aot o1 emoxikoi epyaidépevol otov v.1836/89. Na evtacoovtal oto Tapeio Avepyiag pe 6\uru€
80 nueponicBia xwpic va apaipovivral o1 0o teAevtaiol uriveg. Na 8ewpnBouv ta BipAiapila vyeiag.
Na 6086¢ei éxktaxTo enidopa 1500 Evpw ¢’ 66oug v £xouv nmpounoBecelg eévragng oto Tapeio OmAia q ouAgvTOU PpOoWS
. . . . . . . . . Kapaoa, ou on}\ OAcueAem
Avepyiac. Na mapB8ouv p€tpa npootaciag Twv avépywyv, va UNV Komnei pevpa — vepd — TNAEPWVO, va ™¢ Bow. n: Twv E v yla
A, v v
unv Byel oTo o@upl omiTL avepyou. ;‘;féeaumgv e 5&3‘“’
RIDVOC TPOCWITIKOU Kat
> < < < > B < <o < =9 Blutuislc
22 -2 0 A A A 0 0 | 2016
Rating: 10.0/10 (2 votes cast)

Zuvav‘rsu§
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Impact of Action

The launch of the updated MP profiles resulted, as expected, in the overall increased
interaction of MPs with the platform. This in practical terms means that a considerable
number of MPs, including many that hadn’t previously shown an interest in
Vouliwatch, started uploading content on their profiles on a daily basis while the
number of answers to question by citizens increased significantly.

Namely, since the launch of the new profiles on the 23rd of November 2015,
Vouliwatch has received a total of 389 entries by MPs which include press releases,
articles, interviews and videos. Finally during this four month period a total of 31 MPs
engaged with the platform for the first time (either by answering questions or
uploading content).

This in itself is a great achievement for Vouliwatch as one of the short term goals of
the organisation is for Members of Parliament to include the interaction with
Vouliwatch’s platform (and therefore with citizens) in their daily work routine.
Moreover by browsing an MPs profile on Vouliwatch citizens can now have a
complete view of their activities.

On the other hand the financial transparency tool that was developed in order to allow
MPs to upload their financial details, so far hasn’t been as popular in fact only one
entry has been uploaded to this day.

This came to no surprise as MPs financial transparency is an issue often kept in the
dark at institutional level too. Despite this Vouliwatch is confident that in time more
and more MPs will gradually start uploading their financial details hence causing a
domino effect.

Vouliwatch has been in touch with a number of MPs who are in favour of disclosing
their financial details and is hopeful that within the coming months more of them will
do so.
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1b. Development of new Votewatch tool

Prior to the launch of the new Votewatch application Vouliwatch was only able to
record parliamentary roll call votes, thus leaving out a considerable number of
legislations passed through parliament.

Since the launch of this application in early December 2015 this has changed and
Vouliwatch can now present to its audience a complete picture of parliamentary
legislative activity, thus enhancing even further its role as a parliamentary monitoring
organisation.

Specifications of Votewatch

Vouliwatch is now able to present in a comprehensible manner the voting procedures
and results for all bills passed through Parliament.

The tool in question contains short summaries of the political parties’ positions on
each piece of legislation therefore giving the opportunity to citizens to compare their
voting behaviour vis a vis their original party positions on the given issue.

It provides all relevant details of the bill in question (i.e. type of bill, parliamentary
committee involved and names of rapporteurs) as well as summarizing its
contents.Moreover a comprehensive archive was developed which allows citizens
to search and browse through different bills.

Finally, a poll was included in the application through which Vouliwatch’s users can
indicate their own voting preference.

é VOTEWATCH

TI0X WHOIZOYN OI BOYAEYTEZ

MEetpa yia TNV EMTaxuvan T
KUBEPVNTIKOV £pyou
dratagerg | 20/2/16
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In the next pages of this report screen shots of the new Votewatch tool will be
presented.
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Tonog: Mebvng Zuppaon

Yroupyeio: Ynoupyeto Ytobopcv, Metagoptyv xar Auctodh result
Emtporui: Emitpor napaywyng Kat epnopiov
ddon éne€epyaaiag: ONokATpwon

ApBpog dek: 19 A'/15.02.2016

Ap18p0¢ Nopov: 4367

Hpep/nia daong enegepyaciag: 15/02/2016
Hp. KataBeong: 14/01/2016

Ewonyntég: Maprog Katong

TMavaywmg (Nome) Mntapaxng

ATIOTEAEIMA!
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Bill's details

HSPlYPG(PfI Summary/description of bill

Me v napovoa Zupgw HLCETAL 1) OLEBVIG peTapopd empBatwv Kal ayaduwv petady Twv
Kpatwy Twv Vo Zupparhopévwy Mepwv Kat 1 S1EAEVOT HECW TWV ESAPIKWY EMKPATEWY TOUG,
KaBu)g Kal ano/mpog TPITES XWPES, 1) omoia Se§ayeTal PEGW PNXAVOKIVITWY OXNURATWY,
eyyeypappévwy otmv ENAnvikn Anpokparia 1) 0tn Anpoxpatia mg Aeukopwaiag. ZKomog g
Tupewviag autig elval o PocSLoPIoNOG TWV MPOUNOBETEWY IOV SIEMOUV TIC 08IKES HETAPOPE
neta&d me EANGdag xar mg Anpoxpatiag e AguKopwolag Kat i) avantuén e ouvepyaociag Twv
800 XWPWV 0TOV TOPEX TNG HETAPYOPAG EMPBATWY Kat ayabuwv, SIEVKOAUVOVTAC Kat powsuwvTag )
de€aywyn Toug. Ta Zupfalhopeva Mépn evBappuvovTal va EmAVOUY OAa Ta appLopnTovpEVa
{nmparta nov ival mBavo va mPpoKUWOUY avagopika He TV EQApioyn e ZupQuwviag pEow
apoBaiwv raouevoewv. Ot Baowkég Sratdgelg e Zupgpwviag mpoBAENOUY OTL

A H TaKTIK Kal EKTAKT peTagopd empatwy, Sie€ayetal facer adelag, 1) onola exdidetal andhs

appodieg Apxeq yia To Tunpa Tou Spojioloyiov mov SiEpXETal HECW TWV ESAPIKW enu(purawv w
KPATwv Toug. E161KEC MEPIMTWOELG EKTAKTWY HETAPOPWY EMPATWV anaAAACCO
TIpONYOUREVNC EYKPLONG (AbELag). Poll for users

B. H petagopa ayadwv petal twv Kpatwv twv Zuppalhopévwv Mepwv Kat n SiEAevon pEow Twv
eBAPIKWY EMKPATEWWY ToUg, Siefayetal Bacel adeiag, n ormola emiong ekGiSeTAN AMO TIG APPOGIES
apxéq Twv ZupBalhopévwv Mepwv Kat napéxel To Sikaiwpa evog taéidlon petdpaong Ka
EMOTPOPTIG, EKTOC AV MPoBAEMETAL S1APOPETIKA GTNV QVTIOTOIXT) Adera 1) av anoTeAel E181K
MEPINTWON PETAPOPAG, T) OTtola eEapeltal anod v uoxpéwan ékdoong adelag. Aappavetal
HEPIVA Y10 TV EQAPHOYT TWV EISIKOTEPWY PUBIIoEWY TIOV anoppéouv and AleBveiq Zuppaceig 1
T0 €6VIKO HiKaio KGBe Xwpag.

View of a non-roll call vote as seen on Votewatch
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Epunveia twv B€cswv

ot O swonynm¢ touv Y PIZ A, x. Katong, uvnepyngiel v xvpwon e Zvpgwviag
- vnoompiZovrag nwe npowdeital n ouvepyaocia PeTadld Twv SU0 XWPLWV oToV
TopEa TWV PETAPOPWV

O swonynmc ¢ N A, x. Mntapakng, vnepyngiZel m Zupgpwvia xkavovrag Adéyo
EE. Yia tn puBHonN KaBEoTWTOE NETAPOPAE EMPBATWY KAl EPNOPEVRATWY ReETagy

Twv S0 xwpwv. Xapaktnpilel onpavnikn m Zupgwvia, S 1om ompiletar omv

apxr NG apoIaiéTNTag Kal Twv apolBaiwv CURYEPOVTWY Yia TG SU0 XWPES.

ZIn ouvEXela ToU Adyou Tov, unootnpilel Nwe S1EUVKOAUVETAL NMPOC OYEAOS TNG
Xwpag pag n npécfacn yua v efaywyrn) Twv npoidéviwyv pag xait ot Pwoia étav
e£0RaAuVBoUV Ol ENNOPIKES PAG OXECELS

El) O g161ké¢ ayopne e X A, K. Zaxavidng, yneiZet "Tlapwv® omv KUpwon e
( Zupgwviag. Emonpaivel 6Tt anoteAei ek karevBuvon, SioT n Asukopwoia
elval OURRaxoG-xwpa pe M Pwola Kxal TEAWVEIaKaG ouvbedepévn Kal p'avtéy
TOV TPONO npowdeital n avantugn otov Topéa Twv eaywywv cuppaillovrag
oV EVEUVARWOT) TWV ERMOPIKWV HAC OXECEWV.

TEéAog, Tovider My avaykn va undapfel oTn Xwpa pag YartonoAiTiKy oTpogn npog
™ Pwoia.

O eldixkég ayopnTie e Anpoxpankng Zupnaparadng, X. Appavitidng,

* P vnepyn@iZetl m Zupgwvia roviZovrag 6T Kupwlnke xaduvotepnuéva and
onwypn nov vneypagn to 2013. YnoompiZel 611 o1 kaBuotepnoeig aduvartiouvv
TO NMEPIEXOPEVO TETOLWY CURPIVILIV KAl EMOREVWE TA OLKOVORIKA OYEAN Yia TN
Xwpa pag.

Eniong, xavel AGyo yia In | avagopa O1KOVOHOTEXVIKWY OTOIXEIWY and v
MAEUPEA TOL YEVIKOU AOY10TNPIOL TOU KPATOUE PNE QMOTEAECNA Va pnv
avagEépovTal oPEATN Yia TNV EAANVIKY oikovouia.

ZuvoyiZovrag, xapaxkmmpiel onpavniko odixko afova mn Asvkopwoia xabuwg
Siépxovral -pEow avtig- otn Pwola eAAnVIKG npotévra

CUVTONN TONOBETNON TOL XapaxINPiovrag In we oupgwvia wonpiag xat

a O e1dikég ayopng tov KK E, x. Tacoog, unepynegiZel ) Zupgpwvia om
bl . .
apoifaiov opéAoug yia m Xwpa pac.

C O s1dixkog ayopnng pe 1o [Moram, K. Apuvpag, vnepyneiZel m Zupgwvia n onoia
o SEUKOAUVEL TN RETAPOPA aYaBIVv KAl NMPOsWNwWY Kal avantiooel TI¢ ENNOPIKES
Kal ENEVOUTIKEG OXECEIC PETAED TWV S0 XWPWwV.

“-“g‘{ww O ewdikéc ayopntic Twv Av EA, X, AaZapidng, unepynygiZer m Zupguwvia
] avagépoviag 6Tt SIeVKoAUVEL TN Sraxkivnon ayadwyv Kal NPoswnwy PeTagl Twy
500 XwWpWwv Kal xapaxInpiel onpavniko 1o polo e Asukopwoiag wg
NPOOPLOROY TWV NPoldvIwy pag yia  Pwoia

O e1d1xkog ayopntng e E K., x. Meyalopuvotaxkag, vnepyngilel ) Zupgwvia,
KaBWeE ENWEPEACDVTAL Ot MOAITES Kal evBappUVETAL I HETAPOPA MOAITWV Kat
ayabwv

View of summarised party stance on given bill
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1c. Vouliwatch Data

A new 3 part section was developed on the website which gathers and presents all
the data produced by the platform through the interaction of both MPs and users. The
purpose of this is to present trends in terms of questions being asked as well as to
monitor the engagement of MPs and parties.

In particular as the screenshots below demonstrate Vouliwatch Data records the
questions asked by citizens as well as their crowdsourced ideas by clustering them
into specific thematic categories.

Moreover by clicking on the relevant thematic category one can have access to all the
questions that have been asked on the given issue (same principle applies for the
crowdsourced ideas and proposals).
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AYNAMONOTME

Angre)\éoua‘ta yua o>,<6)\1c1 HE TNV BepaAaTiKkn :
KpaTtog & IMMoAlTIKO cuvoctnua
H £pwINom £YVE OTC BOVAsLTH lEwpylwadng Maplog ande 1ov Xpnotn UnitedWeAsk-OpenGovTeam otic 15-

3-2016

Me Sesdopevo OTL £dw KAl £va XpOvo £Xel 8sopoB8sINBei 1 €€ OPLCHOV avolxXTr didaBson Twv dnuociwv
Sedopevwv Ba BEAape pia TOMOBETINON OXETIKA HE TO OTL auTo Sev £€Xel YiVeEL aKopa npagn. Mseta Tung,
EEA/NAAK — Agomnowa MnipomnouvAov Politeia 2.0 — ERika KapapayywwAn Scify — Agonmowa Xaipatin
ETLKII — Zowia ApCEV1KOU

H spwInon £ywe o1o BovAsuth Katcwaviwvng 'ewpylog ano Tov Xprjotn UnitedWeAsk-OpenGovTeam oTIC
15-3-2016

Me SeSopgvn TNV KaBUGCTEPNOT TICU MApATNPELTAL GTINV UACTIOINGCT TWV EMHPEPOUC SECUEUVCEWV OV £XEL
avarapslr 1 EAAaGSa oTtoe TmAqiceo ING  mpwTopouvAiag  ywa TNV AvVolXTr AwakupBEpvnon (OGP
http/www opengovpartnership.org), Ti MpoKpIVETE wWg MpOoTEpaloTINTa ce Bspata dnuoécwag diwagavswacg,
Aoyodooiag Kal avadsifng TpONwV EVICXUCNS TNG CURHETOXNG TWV MOATWY OTo oXedltaopé xat vAonoinon
Snuocwwv moMmikwv. Meta Tipng, EEA/AAK — Asonowa Mntponoviou Politeia 2.0 — ERika Kapapayyuwin
Scify — Asonowa XaApatgn ETLKII — Zo@ia ApCEVIKOU

Another feature of Vouliwatch Data is the top and under five table which lists the most

and least active MPs in terms of the number of questions that they have replied to.
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Finally, Vouliwatch Data features a table measuring the response rate of parties.
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1d. Revamped Policy Monitor

The Policy Monitor - which with minor alterations is now a permanent feature of the
platform — is a digital tool that allows users to inform themselves, compare and
contrast political party positions on a series of topical issues (i.e. education,
unemployment).

In preparation for the national elections of September 2015 the Vouliwatch team re-
worked and updated the content of the tool in question by recording, summarising and
introducing the updated positions of the political parties. In addition to this, the outlook
of the tool in question was considerably improved.

P®LICY
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1e. Extra features

In addition to the above mentioned digital tools, over the past year Vouliwatch
introduced a series of new features. Namely, every weekend Vouliwatch compiles in a
comprehensive report the most important parliamentary news and activities of
the past week covering both the Greek Parliament as well as the European one (with
a special focus on the activities of Greek MEPs). Both reports are then widely and
freely disseminated to the platform’s users as well as to media partners such as
Huffington Post Greece.

Additionally, Vouliwatch recently launched a series of interviews with Greek MEPs in
an effort to familiarise its users with the work and activities of their elected
representatives in Brussels.
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Finally, a new section was developed on the website where users can navigate
through all citizen’s questions, MP’s answers, crowdsourced ideas as well as the
content uploaded by MPs.

Zxohia

H/O Boukevng Kegahidov Xapd anavimos gg £puymon Tov Xpro f.drougos
Ayamnté K. Apodyo Euxaplotw yia mv epwmor oag. O fiepyacieq o¢ eninedo kopugng-avapeoa o ANpoKpaTIKY ZUPNApdTagy),...
18-3-2016

H/O poukeumc Keahidov Xapa anavinos o8 £pwor TOU XpNoTh AVWVUpoQ
Ayannte K. Apodyo EuxapioTw yia mv epwmon) oag. Ot Siepyacieq ot eninedo kopugrig-avapeca oTn ANpokpaTiKy Zupnapatagy),...
18-3-2016

H/0 Bovheumg Noyarag Baoikng ancvinos og £puimon Tov Xpiot UnitedWeAsk-OpenGovTeam
£ag EVXAPLOTW Y10 TNV EPWTIOT MOV KaT apXdg pov é6woe v vkaipia va evpepwew yia Tig EAANVIKES Seopevoels oTo mAaioto...
18-3-2016

H/O Boukeutg Kapacaphidou Evgppoaivn (Dpoow) aravines gg £pwmor Tou XprjoTn efsevios
Ayannte xupie Evoepie, Katapxiv oag Euxaplotw yia 1o epwinpa oag. MoTevw 0Tt 1o {1jInua nov Biyete eiva...
11-3-2016

H/O pouheumg Navvaxng ZTEPYI0Q anavinoe G £puinor Tou Xpiom konmen

AvTo ouppaivel Katd v amoyr pou yiari eixe enavanaveel TV emTUXTREVT MOALTIKY TNG Sadpop, 0TIC NYETIKES MPOCWIKOTITES MOV avEdELEE
Kal...

9-3-2016

H/O Boueutg Xprotogihonoudou Iapackeun (Ebn) andvinos oe pwinon Tou xpio f.drougos
Ayannte K. Apolyo, H Kevipoaplotepd, PEGw TV KUPLov EKPpacT TG, Tou ITAZOK, Kupepimoe yia peyala xpovikd SacTipara...
9-3-2016
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2. Advocacy Work — Open Government & Freedom of
Information

Access to information, open data and good governance constitute undoubtedly
essential elements for a transparent and inclusive democracy. Over the course of
Vouliwatch’s second year, the organisation has worked intensively towards gaining
the required expertise and knowledge so as to effectively spear head the campaign
for more openness and transparency in Greece.

To this end, the Vouliwatch team has worked towards expanding its national and
international network of partners active in the field in question, participated in
important international meetings and forums and embarked in relevant transnational
projects.

In particular, Vouliwatch has been active in promoting the Open Government
Partnership (OGP) agenda in Greece focusing especially on the implementation of
the country’s 2014-2016 Action Plan and parliamentary openness. Over the past
year the organisation’s team has carried forward a series of advocacy actions so as to
push this agenda further. Representatives of Vouliwatch met with the Minister of
Interior who in turn committed himself to advancing the OGP Action Plan
commitments, while a series of letters were sent to all political parties and MPs
outlining the importance of establishing a culture of openness and good governance
in Greece.

In addition as a member of the Open Government Partnership, Vouliwatch attended in
October 2015 the OGP’s Global Summit in Mexico City which provided an excellent
opportunity to exchange ideas, best practices and establish partnerships with NGOs
from around the world.

Moreover, in the next couple of months, following the organisation’s proved
commitment to openness and good governance, Vouliwatch will take an active role in
the consultation process for the drafting of the new OGP Action Plan for Greece
2016-2018.
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Finally, Vouliwatch provided its endorsement to the Periphery of Central Greece in
its bid to participate in the OGP Subnational Unit Pilot Progrm designed to advance
open government reform at regional level.

The right to access to information in Greece is yet another cause that Vouliwatch
has been advocating for over the past year. Following the establishment of
partnerships with leading European NGOs such as Access Info Europe, Vouliwatch
has embarked in a project whose long term objective is to contribute to improvements
in government transparency and accountability in accordance to international
standards, as well as build capacity and skills for civil society organisations to
exercise the right of access to information.

In practice Vouliwatch has updated the Right to Information Rating for Greece
while also carrying forward a legal analysis of transparency of decision making in
Greece.

Furthermore Vouliwatch sent its first freedom of information request to the Greek
Parliament asking for the release of minutes of meetings of specific parliamentary
committees as well as data pertaining to the parliamentary activity of MPs.

overnment
artnership
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http://www.rti-rating.org/view_country?country_name=Greece
http://www.rti-rating.org/view_country?country_name=Greece

3. Disseminating the Parliamentwatch model

Part of Vouliwatch’s mission is the dissemination of the Parliament Watch model in
countries where parliamentary monitoring organisations or civic engagement
initiatives are not present.

Having this in mind, Vouliwatch embarked on an EU funded project (Erasmus+) along
with partners from Cyprus (MakeWaves), Greece (Crowd Policy) and France (Café
Babel) in order to set up a parliament watch organisation in Cyprus. The scope of this
project is to empower young people in Cyprus by creating more opportunities for their
participation and greater transparency and accountability in politics. The project which
officially started in November 2015 is expected to be concluded with the launch of the
Parliament Watch Cyprus platform in November 2017.

The Parliament Watch Cyprus project consortium (kick off meeting in Cyprus)
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4. Events & Workshops

During this second year Vouliwatch organised a series of events including
promotional presentations, political labs, open discussions and workshops.

4.1 Vouliwatch Presentation to Members of Parliament

On the 25th of June 2015, our team hosted an exclusive presentation of Vouliwatch
to the recently elected Members of Parliament and their assistants in an effort to
acquaint them with the platform and its functions as well as with the overall goals and
aspirations of the organisation. The event presented an excellent opportunity for both
parties to establish a first contact, exchange ideas on how to improve the platform as
well as build trust.
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4.2 Vouliwatch’s 3rd open political discussion

Having in mind that Vouliwatch needs both a strong online as well as an offline
presence, our team introduced in the organisation’s broader set of activities the
hosting of live participatory discussions and debates between citizens, experts and
politicians.

On the 13th of January 2016 Vouliwatch, in partnership with the media outlet
ThePressproject, hosted its third political debate which focused on the TTIP
(Transatlantic Trade and Investment Partnership). The event was a great success
as it attracted more than 180 participants, while the speakers panel featured the
Minister of Economy, MPs from SYRIZA, New Democracy and Potami, stakeholders
from the business world as well as activists and academics.

View of the TTIP event
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It is worth mentioning that this was the first public discussion in Greece on the
TTIP where both sides of the argument were presented by politicians and experts
from different fields of expertise. Moreover the event received wide press coverage

both by local and international media.

View of the panel of speakers
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4.3 Conference “Tools for Democracy”

On the 15th of January 2016, Vouliwatch along with the Laboratory of Education
Policy, Research, Development and Interuniversity Cooperation of the
University of Piraeus and the Ministry’s of Education Department of Educational
Radio-Televsion organised a conference at the University of Piraeus titled “Tools for
Democracy”. The conference was designed to present teachers, academics and post
graduate students innovative tools and methods for citizen engagement in the
democratic process as well as to encourage teachers to include such tools in their
teaching programs. The confenrence provided an excellent opportunity to introduce
Vouliwatch to the academic community and underline its potential as a learning tool
for students.

Vouliwatch & Exmuidcuon
potcivopcwn pcBodooyin MASTIXOG HPOYPUPETOC:
) Hapayeyi PROUIXOU EXNMBCUTLOE UALOU:

- Animated video X2 [ Acttoupyin vopoBcTudHS Stnduxmeing +
Actwoupyin EvpeBouliys )

- MndpuoTixo gamified infographic
B) Anpiougyin o3ayeu XpRoNS UIS NAMT@OpHAS (Y
SKmmBCUTIXOUS & pubnTEe)
Y) IE1pi STHIVEPIEY YLl CXTMBLUTIKDUCS BT 0T0X0 TNV SEKCiaen
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4.4 Vouliwatch NGO Workshop “United We Ask 2.0”

On the 15th of March 2016, Vouliwatch implemented for the second consecutive year
an ambitious yet innovative concept which aimed both at fostering a culture of
cooperation between Greek civil society organisations as well as introducing
Vouliwatch as a reliable ally in their efforts to advance their agendas in Parliament.
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A workshop titled “United We Ask 2.0” was organised where representatives from
25 NGOs were divided into working groups according to their field of action.

They were then asked to discuss and jointly agree on specific common issues that
they wished to bring to the attention of Members of Parliament.

Once these were determined each group would collectively send their proposals/
questions to Members of Parliament through Vouliwatch’s platform. The working
groups in question were the following:Open and Good Governance, Equality & Social
Exclusion, LGBTQ Rights, Refugee Crisis, Solidarity, Environment.
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5. Media outreach

The public’'s heightened interest in politics combined with the innovative character
of Vouliwatch resulted in our project enjoying a considerable degree of media
attention for a second consecutive year.

Over the last year our team has given interviews on local and international media,
printed and digital press as well as TV and radio. Namely Vouliwatch was featured 5
times on TV, 4 times on radio and 8 times in the press. Below follows a complete list
of all media appearances including the relevant links.
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DIALOG
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Screen shot from the feature of ARTE TV on Vouliwatch
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Media outlet-link

Type

National/Local/International

ATHENS§ @ Digital Media National
8
Link

Digital Media National
Digital Media National
Digital Media International
Digital Media International
Digital Media International

HUFF
POST

DEUTSCHIAND

vouliwatch.gr
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http://www.vice.com/gr/read/vouliwatch
http://www.athensvoice.gr/article/city-news-voices/%CE%B8%CE%B5%CE%BC%CE%B1/ttip-%CF%84%CE%BF-%CE%BC%CF%85%CF%83%CF%84%CE%B9%CE%BA%CF%8C-%CE%BD%CE%BF%CE%BC%CE%BF%CF%83%CF%87%CE%AD%CE%B4%CE%B9%CE%BF
http://www.huffingtonpost.de/2015/06/18/diese-jungen-griechen-konnten-ihr-land-verandern_n_7611886.html
http://www.athensvoice.gr/article/city-news-voices/%CE%B8%CE%B5%CE%BC%CE%B1/ttip-%CF%84%CE%BF-%CE%BC%CF%85%CF%83%CF%84%CE%B9%CE%BA%CF%8C-%CE%BD%CE%BF%CE%BC%CE%BF%CF%83%CF%87%CE%AD%CE%B4%CE%B9%CE%BF
http://news247.gr/eidiseis/weekend-edition/vouliwatch-giati-oi-voyleytes-den-einai-mono-gia-roysfetia.3671431.html
http://www.vice.com/gr/read/vouliwatch
http://www.touteleurope.eu/actualite/stefanos-loukopoulos-la-majorite-des-grecs-attendent-les-elections-du-20-septembre-avec-un-mel.html
http://www.theguardian.com/global-development-professionals-network/2015/jun/22/greek-crisis-civil-society-youthnet-hellas
http://www.huffingtonpost.de/2015/06/18/diese-jungen-griechen-konnten-ihr-land-verandern_n_7611886.html
http://www.theguardian.com/global-development-professionals-network/2015/jun/22/greek-crisis-civil-society-youthnet-hellas
http://news247.gr/eidiseis/weekend-edition/vouliwatch-giati-oi-voyleytes-den-einai-mono-gia-roysfetia.3671431.html
http://www.touteleurope.eu/actualite/stefanos-loukopoulos-la-majorite-des-grecs-attendent-les-elections-du-20-septembre-avec-un-mel.html
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Link
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Link
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Link
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http://www.tovima.gr/opinions/article/?aid=707150
http://www.actvism.org/en/interviews/vouliwatch-antonis-schwarz/
http://www.actvism.org/en/interviews/vouliwatch-antonis-schwarz/
https://www.youtube.com/watch?v=Fh4CVFHAAv8
https://www.youtube.com/watch?v=Fh4CVFHAAv8
http://www.huffingtonpost.de/2015/06/18/diese-jungen-griechen-konnten-ihr-land-verandern_n_7611886.html
http://www.tovima.gr/opinions/article/?aid=707150
http://www.tovima.gr/society/article/?aid=697880&h1=true#commentForm
http://www.huffingtonpost.de/2015/06/18/diese-jungen-griechen-konnten-ihr-land-verandern_n_7611886.html
http://webtv.ert.gr/katigories/enimerosi/04sep2015-on-ert/
https://www.youtube.com/watch?v=Fh4CVFHAAv8
https://www.youtube.com/watch?v=Fh4CVFHAAv8
http://www.actvism.org/en/interviews/vouliwatch-antonis-schwarz/
http://www.actvism.org/en/interviews/vouliwatch-antonis-schwarz/
http://webtv.lamiastar.gr/index.php?view=videos&video_id=1454013460
http://webtv.lamiastar.gr/index.php?view=videos&video_id=1454013460
http://webtv.ert.gr/katigories/enimerosi/04sep2015-on-ert/
http://www.tovima.gr/society/article/?aid=697880&h1=true#commentForm
http://webtv.lamiastar.gr/index.php?view=videos&video_id=1454013460
http://webtv.lamiastar.gr/index.php?view=videos&video_id=1454013460

mmpa g Radio Station National
g

ATHENS NEWS AGENCY
MACEDONIAN PRESS AGENCY

Link
Radio Station National
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Radio Station International
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https://www.youtube.com/watch?v=wlTj5M5SeTQ
https://www.youtube.com/watch?v=wlTj5M5SeTQ
https://www.youtube.com/watch?v=wlTj5M5SeTQ
https://www.youtube.com/watch?v=wlTj5M5SeTQ

OUR IMPACT IN NUMBERS

This part of the report attempts to quantify and measure the impact of Vouliwatch’s
activities during the second year of its operation. All metrics and analytics presented
here refer to a twelve month period (16/03/2015 — 16/03/2016).

Users & MP Engagement

In the second year of Vouliwatch’s operation a signifcant rise in the answer rate as
well as the overall engagement of MPs was recorded. In particular, compared to the
first year of the platform’s operation where a total of 74 answers were received,
during the second year 129 answers were provided by MPs.

MPs answers: 1st Vs 2nd year

30

March May July September  November January March

=1st Year Answers =2nd Year Answers

vouliwatch.gr H'lN

AYNAMONOYME TH A



Moreover since the launch of the new profiles on the 23rd of November 2015,
Vouliwatch has received a total of 385 entries by MPs which include press releases,
videos of their speeches in parliament as well as interviews and articles in the press.
Overall in the course of this second year a total of 49 new MPs engaged with the
platform for the first time. The above numbers suggest that for a considerable number
of MPs the interaction and engagement with Vouliwatch has become part of their daily
work.

Users Engagement

As for the engagement of users with the platform, in the course of the 2™ year a total
of 404 questions were posted on MP’s profiles while Vouliwatch hosted 55
crowdsourced ideas and proposals. Additionally 533 users registered on the
platform bringing the total number to 1615. Finally, in terms of Vouliwatch’s social
media impact, its Facebook page received 2,357 new likes while its Twitter account
attracted 1,909 new followers. Currently the Facebook page numbers 10,667 likes
while the Twitter account has 4,416 followers.

N
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TWEET AKOAOQY@EI AKOAOQYOOI "MOY APEZEI" AZTEZ

2.297 2.037 4.416 82 2

vouliwatch.gr

- Tweet Tweets & ammavinoeig dwroypagicc & Bivieo
Vouliwatch
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Total Page Likes as of Today: 10,677

Total Page Likes
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Platform’s Analytics

The popularity of Vouliwatch over the course of its second year of operation increased
significantly, it received in fact a total of 308,995 unique visitors, 408,408 sessions

and 687,881 page views.

Overview
Sessions v | VS. Select a metric

@ Sessions

100,000

50,000

Hourly Day Week = Month

——

April 2015 July 2015 October 2015

Sessions Users Pageviews

408,408 308,995 687,881

January 2016

W New Visitor M Retuming Visitor

Compared to the first year, as the table below suggests, the number of unique visitors
rouse by 208,621 while the page views and sessions increased by 130,13% and

200.02% respectively.

Overview
Sessions v VS. Selecta mefric

Mar 16, 2015 - Mar 16, 2016: ® Sessions
Mar 16, 2014 - Mar 16, 2015: ® Sessions
100,000

Nov 1, 2015 - Nov 30, 2015

Hourly Day Week = Month

u Sessions: 19,177
Nov 1,2014 - Nov 30, 2014
50,000 = Sessions: 4,864
Change: 204.26% /\‘
D T
April 2015 July 2015 October 2015 January 2016
W New Visitor M Returning Visitor
Sessions Users Pageviews Mar 16, 2015 - Mar 16, 2016
200.02% 207.84% 130.13%
408,408 vs 136,127 308,995 vs 100,374 687,881 vs 298,904
A
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FINANCIAL OVERVIEW

Vouliwatch is a non for profit organization and as such its main sources of funding
derive from private donations, participation in projects and grants. Since the start of
our endeavor Vouliwatch’s team has put in a great deal of pro-bono work and with the
invaluable help and support of our network of volunteers managed to keep the
organization running.

As with most non for profits funding is and will be a challenge, however with its
continuous rise in popularity, its professionalism and proved track record of efficiency
we are confident that more donors, foundations and funded projects will provide
enough resources for the project to grow even further.

It is important to note at this point that it is crucial for our organization to maintain its
non-partisan character, therefore our team is committed to not receiving donations
and grants from political parties, government agencies and organizations /foundations
directly linked to political parties both within and outside Greece.

This section of the report will provide a financial overview of Vouliwatch over the past
twelve months, specifically it will present our revenue, sources of funding and
expenses by category.

a. Sources of funding / Revenue

Individual donations as well as the participation of Vouliwatch in funded projects were
for yet another year the main sources of revenue for the organisation.

Source Ammount
Individual donations 26,637€
Foundations & Grants 46,950€
EU funded projects 7,723€

TOTAL 81,310€
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https://www.indiegogo.com/projects/vouliwatch-empowering-democracy-in-greece

vouliwatch.gr

Vouliwatch Sources of funding

@ Individual Donations
@ Foundations & Grants
@ EU funded Projects

{

b.Expenses by category

Category/Type Ammount
Staff Costs (incl.benefits) 49,156.81€
Taxes 3,745€
Website design-development- 17,203.45€
maintenance & hosting

Office rent & running costs 6,082.18€
Office consumables & supplies 2,388.93€
Accounting fees 1,110€
Events 1,180.2€
TOTAL 80,866.39€

vouliwatch.gr
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'~ Expenses by e

category

@ Staff Costs

® Taxes

@ Website development +

@ Rent & running costs

@ Office consumables & supplies
@® Accounting fees

@® Events
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Contact Information

N

Email: press@vouliwatch.gr

Tel: 213 0386340

Address: 16, Voulis Str.
Athens — 10563

facebook.com/vouliwatch
@vouliwatch

www.vouliwatch.gr

NGO’s Registry

VOULIWATCH

Non Governmental Organisation

Registry Number: 997496860
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